ASSESSMENT PLAN/REPORT

FOR
UNIVERSITY LIBRARY
      September 2008 – August 2009




               May 11, 2009
         (Assessment Period Covered)





(Date Submitted)

Linkage of "University Expanded Statement of Institutional Purpose" to this Unit: 

Use verbatim passages from the Institutional Goals, Divisional Mission, and Unit Mission Statements.

Institutional Mission Statement:

Alabama State University is a student-centered, nurturing, comprehensive and diverse public historically black university that is committed to advancing and imparting knowledge to leaders of tomorrow and to fostering critical thought, artistic creativity, professional competence and responsible citizenship. The University serves the region and global community through excellent service, quality instruction, research and public service. The University offers baccalaureate, masters and doctoral degrees in various disciplines. 
Institutional Goal(s) Supported: 
GOAL 1 – To improve academic performance of the diverse student population by creating and sustaining high standards of excellence and support to increase learning, retention, and graduation rates.

GOAL 2 – To assist local, national, and international communities with problem-solving and other services which enrich the lives of their citizens.

GOAL 3 – To maintain an efficient and effective organization for administrative processes to ensure good customer service to constituents of the University.

Divisional Mission Statement:

The mission of the Office of the Provost and Academic Affairs is to sustain an academically-focused environment that promotes the University’s evolution as one of the state’s premier comprehensive and diversified institutions of higher education.  The Office endeavors to advance its mission through:
academic programs responsive to market demands; effective and flexible learning and support services; interfaced enrollment management functions for coordinated student pre-, current, and post-matriculation processes; sponsored research capabilities for facilitating technology transfer from research discovery to commercial development; data-driven operating processes; forward-thinking educational and scientific technology infrastructure; excellence in scholarship (research, professional community, intellectual creativity); promotion of the dispositions of internal and external consciousness: internal (success, responsibility); external (social context) among all constituents.
Unit/Departmental Mission Statement:

The University Library provides learning opportunities, resources, facilities, and services to support teaching, research, scholarship, and cultural activities at Alabama State University and its local and global communities.
Intended Administrative or Educational Support Service Objectives or Learning Outcomes:

Objective 1:
The Library will provide quality information literacy learning opportunities on library resources and services for ASU students and faculty.

Objective 2:
The Library will provide adequate operating hours for ASU clients.
Objective 3:

The Library will provide a collection of electronic databases that is deemed useful to library clients.

Objective 4 (optional):
Objective 5 (optional):
Staff Involvement:

How Were Unit Staff Involved in Developing and Implementing the Assessment Plan for this Program?

Several library staff members were involved in developing and implementing the Assessment Plan. The Assessment Plan was spearheaded by the Library Dean, Dr. Janice R. Franklin and members of the Library’s FY2008-2009 Planning Team: Mrs. Patricia Singleton, Ms. Freddie Siler, Mr. Cedric Davis, Mr. Jian Zhang, Mr. Neil Foulger, Ms. Natasha Jenkins, Ms. Inga Moten, Mr. Eric Ledwell, Mr. Kevin Walker, Ms. Edna Foxhall, Ms. Tamela Brewer, Ms. Gwen Boyd, Ms. Linda Harvey, Mr. Cedric Hicks, Mr. Peng Mu, Ms. Jessica Platt, Ms. Yolanda Smith-Evans, and Dr. Howard Robinson. All team members played a key role in formulating the University Library’s mission and vision statements which serve as a basis for development of the goals and objectives for each library department. The Assessment objectives are related to the goals and objectives outlined by the Collection Development Department and Information Literacy Department. The Collection Development Librarian, Interim Education Doctoral Librarian, and Information Literacy Librarian collected and evaluated the statistical data related to collection development and information literacy. The Planning Team and the Assessment Team are responsible for conducting the assessment plan and for analyzing all the statistical data. The Planning Team is also responsible for implementing the use of results to make improvements in library services and resources. Although the main thrust of the assessment planning was carried out by the Planning Team, all library staff members contributed to the overall success of the Assessment Plan.   
Submitted By:             Dr. Janice R. Franklin

                                                                      (Unit Assessment Representative)



Reviewed By:              Dr. Karyn Scissum-Gunn, Provost/Vice President for Academic Affairs
                                                                      (Appropriate Vice President’s or Dean’s Office)


ASSESSMENT PLAN/REPORT: OBJECTIVE #1

FOR

UNIVERSITY LIBRARY
      September 2008 – August 2009



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #1(repeated from Linkage Page):

Objective/Outcome #1: The Library will provide quality information literacy learning opportunities on library resources and services for ASU students and faculty.

How many Means of Assessment are proposed for this Objective?   _ 2_ 

First Means of Assessment for Objective #1:

1.1-1. State Means of Assessment and Describe Data Collection Plan:  
A survey will be administered at the end of all formal information literacy opportunities by the librarian who conducted the session. The surveys will be completed after each session. The Information Literacy Librarian will compile and analyze the total results by April 30, 2009.

1.1-2. Define Criteria for Success:  

The criteria for success will be that 75% of the program participants will “strongly agree” or “agree” that they are better prepared to complete assignments as a result of the sessions. Sessions will include information on services provided by the library, as well as instruction on the availability and use of various Library resources.

After data collection, at the end of the Assessment Period, you will complete blocks 1.1-3 and 1.1-4.

1.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
Program participants were given a survey which asked them to Strongly Agree, Agree, Somewhat Agree, Somewhat Disagree, Disagree, or Strongly Disagree with the question: “As a result of this session, I am better prepared to complete my assignment.”  The survey also included an open-ended question asking for their suggestions on improving the sessions.  92.9% of program participants responded Strongly Agree or Agree, which exceeded our criteria for success. 
1.1-4. Describe How Assessment Results Were Used to Improve Unit:
 Suggestions for improving the sessions revolved around Library conditions, such as an increase in computer stations and computer functionality.  Because these suggestions were not directly related to the elements of the sessions they were forwarded to Library Management.  The Library conditions will be addressed when construction starts on the (46,000 sq. ft.) wing addition in FY2009.  Information Common areas will be constructed throughout the library which will greatly increase the number of computer workstations on each floor. 
Second Means of Assessment for Objective #1:

1.2-1. State Means of Assessment and Describe Data Collection Plan:

A pre- and post-test will be administered during all formal information literacy opportunities by the Education Doctoral Librarian. Each student will provide an identification number on the pre-test and post-test so that scores may be compared. All tests will be graded and scores will be analyzed by April 30, 2009 by the Education Doctoral Librarian. A comparison of test scores will assist with the design of future information literacy sessions.

1.2-2. Define Criteria for Success:    

Tests will be graded and then compared. The pre-tests and post-tests will show that students performed at least ten percent (10%) better on the post-test after receiving information literacy instruction. 

After data collection, at the end of the Assessment Period, you will complete blocks 1.2-3 and 1.2-4.

1.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
The pre-test and post-test were identical and consisted of twenty questions each. The tests were modified to meet the needs of the specific class being taught. For example, the professor specifically requested instruction on locating articles and effective online searching, so numbers 10 and 19 were changed to measure students’ knowledge on these subjects. Item number 12 was modified from an Education Doctoral focus to a more general Education focus. Item number 15 on previous tests, which dealt with the location of Ed.D. carrels, was omitted.

Each test took approximately 15 minutes to complete. Of the 21 students tested, 19 students performed at least ten percent (10%) higher on the post-test than on the pre-test. One student’s test score increased by only five percent (5%). Interestingly, two students’ scores decreased by fifteen percent (15%). The largest increase by a student was fifty percent (50%). 
1.2-4. Describe How Assessment Results Were Used to Improve Unit:
A comparison of correct and incorrect responses on the post-test shows that two questions were especially hard for a majority of the students (i.e. each question was answered incorrectly by 12 or more students). A comparison of correct and incorrect responses on the post-test showed that most students learned the correct answers to these questions during the information literacy session. This comparison enables the library to infer that the teaching of these particular topics was relatively effective in this session, but it also helps us to understand some specific questions or issues students may have in future sessions. This understanding has assisted the Education Doctoral Librarian with the revision and design of future information literacy sessions.
You may add more Means of Assessment by copying blocks 1.2-1 through 1.2-4.
ASSESSMENT PLAN / REPORT: OBJECTIVE #2

FOR

UNIVERSITY LIBRARY
      September 2008 – August 2009


         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #2 (repeated from Linkage Page):

Objective/Outcome #2:

The Library will provide adequate operating hours for ASU clients.
How many Means of Assessment are proposed for this Objective?   _1_ 

First Means of Assessment for Objective #2:

2.1-1. State Means of Assessment and Describe Data Collection Plan:  
A Collection Development Survey will be conducted during the fall and spring semesters of academic year 2009 to show that library clients are satisfied with the operating hours.

2.1-2. Define Criteria for Success:  

The criteria for success will be that 50% of survey participants will be satisfied with library operating hours.

After data collection, at the end of the Assessment Period, you will complete blocks 2.1-3 and 2.1-4.

2.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

The Collection Development Department compiled and analyzed the data from four survey distributions. A question was added: “Are you satisfied with the library hours as they are now?” with responses of Yes and No. A follow-up statement was “If you answered ‘No’, write the hours that you recommend” followed by blanks for Monday-Thursday, Friday, Saturday, and Sunday.
     From the 438 surveys completed, 305.5 (one freshman checked both Yes and No; thus, the .5 response) responded “Yes”. This represented 69.7% of the total respondents which met our criteria for success of 50%.
     It should be noted that among the 124.5 responses that indicated “No” were 8 faculty members. All but two of their responses were submitted via the online version of the Collection Development Survey. In total, 19 faculty members completed the survey. 
2.1-4. Describe How Assessment Results Were Used to Improve Unit:
While the criteria of success were met, the Library offered extended hours during midterms and finals weeks during the 2008-2009 fall and spring semesters. The extended hours’ schedules were dependent on available staff and security during those weeks. 
       The above findings were provided to the Library Management Team. The discussion of extended hours will be considered once the renovation and addition of new wings for the Library will be completed.
Second Means of Assessment for Objective #2:

2.2-1. State Means of Assessment and Describe Data Collection Plan:

2.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 2.2-3 and 2.3-4.

2.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

2.2-4. Describe How Assessment Results Were Used to Improve Unit:   

You may add more Means of Assessment by copying blocks 2.2-1 through 2.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #3

FOR

UNIVERSITY LIBRARY
      September 2008 – August 2009



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #3 (repeated from Linkage Page):

Objective/Outcome #3:

The Library will provide a collection of electronic databases that is deemed useful to library clients.
How many Means of Assessment are proposed for this Objective?   _2_ 

First Means of Assessment for Objective #3:

3.1-1. State Means of Assessment and Describe Data Collection Plan:  
The University Library’s Collection Development Team will conduct a customer user survey to evaluate the use of electronic database resources. Special promotion and emphasis will be placed on Academic Search Premier and General OneFile to increase user satisfaction and use in conjunction with Information Literacy sessions.
3.1-2. Define Criteria for Success:  
The Collection Development Team will conduct a customer service user survey five times during FY2009 in order to evaluate the satisfaction of clients’ use of electronic databases with special emphasis on Academic Search Premier and General OneFile. The survey will show a 65% satisfaction rate for customer use of online electronic databases on an overall basis.  
After data collection, at the end of the Assessment Period, you will complete blocks 3.1-3 and 3.1-4.

3.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
The Collection Development Department compiled and analyzed the data from 438 surveys completed during four distributions. One of the questions asked, “What resources/materials were helpful?” with the following lines: “Online databases”, “Academic Search Premier”, “General OneFile” and “Other”. 168 (38.4%) of respondents stated that the online databases were helpful with 72 stating use of Academic Search Premier and 25 stating use of General OneFile. These respondents represented 22.1% of the total survey population. Additional electronic resources were indicated by one senior mentioning Business & Company Research Center, one junior mentioning JSTOR, and another junior mentioning Opposing Viewpoints. As 275 out of 438 respondents answered within the “Online databases” section of “What resources were helpful”, there is a 62.8% customer usage satisfaction rate.

3.1-4. Describe How Assessment Results Were Used to Improve Unit:
The above two electronic resources are two of the most multi-disciplinary resources accessible to universities today due to their access via the Alabama Virtual Library. While we have come close to meeting our target of 65% usage satisfaction, this number still includes additional electronic resources. As 38.4% of the respondents indicated use of the two selected electronic resources, more promotion and instruction will be needed. These results were sent to the Information Literacy Librarian, Reference, and Subject Specialists in order to do more to promote these, and other, electronic resources.
Second Means of Assessment for Objective #3:

3.2-1. State Means of Assessment and Describe Data Collection Plan:

The Collection Development Team will collect and evaluate database usage statistics which are collected on a monthly basis with particular evaluative emphasis on Academic Search Premier and General OneFile, as these have traditionally been two popular multi-disciplinary resources.
3.2-2. Define Criteria for Success:    
The database usage statistics will show a 45% increase in the number of searches by library customers between FY2008 and FY2009 on an overall basis. An increase of 20% on searches conducted by Academic Search Premier and General OneFile is also targeted. This is due to evaluating FY2008’s results where usage for both resources had decreased in five out of six variables (numbers of sessions, searches, and full-text retrievals for both resources). 
After data collection, at the end of the Assessment Period, you will complete blocks 3.2-3 and 3.2-4.

3.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
Database usage statistics are collected on a regular basis by a variety of methods: automatic direct e-mail, visits to vendor websites and request, communication with sales representatives, as well as review of monthly invoice statements. The criteria that is collected and reviewed are the numbers of sessions, searches, and full-text accesses. Academic Search Premier and General One File are two of our most commonly-used databases. Per a  
review of October-March statistics between 2007-2008 and 2008-2009, the following results were observed. For Academic Search Premier, there was a (6,360 to 7,026) 10.5% increase in sessions, (19,777 to 23,079) 16.7% increase in searches, and (13,857 to 13,772) .6% decrease in full-text accesses. For General OneFile, there was a (955 to 1,400) 46.6% increase in sessions, (2,047 to 2,572) 25.6% increase in searches, and (1,202 to 3,681) 206% increase in full-text accesses. The additional promotional suggestions and use during reference and information literacy sessions have assisted this increase. There was an overall increase in usage overall across all of the electronic resources accessible to the Alabama State University community. The overall comparison indicates a (74,780 to 119,838) 60.3% increase in sessions, (270,143 to 486,145) 80.0% increase in searches, and (253,289 to 275,623) 8.8% increase in full-text retrievals.  (April-September statistics collection should show an increase, but this observation will not be confirmed until late October 2009 when the last of the vendors provide statistics for September). While the 20% increase in Academic Search Premier searches was not achieved, the 20% increase in General OneFile searches and 45% increase in overall database searches indicates the criteria for success were achieved.     
3.2-4. Describe How Assessment Results Were Used to Improve Unit:
 Overall usage of electronic resources has increased per the results of 3.2-3 and 275 (62.8%) of 438 survey respondents indicated that online databases were helpful for their research. As 22% of the survey respondents indicated use of Academic Search Premier and General One File, more promotion and instruction will be needed in order for their usage rates to increase. This is especially important to freshmen and sophomores, who visit the library more regularly than other levels. These two levels have lower usage rates of electronic resources (53% for freshmen, 45% for sophomores) than upperclassmen (57% for juniors, 70% for seniors), graduate (65% for graduate students, 73% for doctoral students), and faculty (almost 90%). These results were sent to the Information Literacy Librarian, Reference, and the Subject Specialists in order to promote these, and other, electronic resources. 
You may add more Means of Assessment by copying blocks 3.2-1 through 3.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #4

FOR
UNIVERSITY LIBRARY
      September 2008 – August 2009



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #4 (repeated from Linkage Page):

Objective/Outcome #4:

How many Means of Assessment are proposed for this Objective?   _    _ 

First Means of Assessment for Objective #4:

4.1-1. State Means of Assessment and Describe Data Collection Plan:  
4.1-2. Define Criteria for Success:  
After data collection, at the end of the Assessment Period, you will complete blocks 4.1-3 and 4.1-4.

4.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

4.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #4:

4.2-1. State Means of Assessment and Describe Data Collection Plan:

4.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 4.2-3 and 4.2-4.

4.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

4.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 4.2-1 through 4.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #5

FOR

UNIVERSITY LIBRARY
      September 2008 – August 2009



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #5 (repeated from Linkage Page):

Objective/Outcome #5:

How many Means of Assessment are proposed for this Objective?   _    _ 

First Means of Assessment for Objective #5:

5.1-1. State Means of Assessment and Describe Data Collection Plan:  
5.1-2. Define Criteria for Success:  
After data collection, at the end of the Assessment Period, you will complete blocks 5.1-3 and 5.1-4.

5.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

5.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #5:

5.2-1. State Means of Assessment and Describe Data Collection Plan:

5.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 5.2-3 and 5.2-4.

5.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

5.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 5.2-1 through 5.2-4.
Form C – Administrative or Educational Support Outcome: Assessment Plan
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